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1. Performance Headlines  
 

 

 

   

 

 

  

2, 641 
cases were CLOSED 

between April and June 
2020 

 

560 (21.2%) victims were provided with 

ǘŀƛƭƻǊŜŘΣ ά9bI!b/95έ ǎǳǇǇƻǊǘ: 

- 280 cases were supported and closed 

-  129 victims declined full support but 

accepted information and advice 

- 151 Emotional Support provided on first 

call and then closed 

 

  

 

184 (7%) 

cases were 

duplicates. 

These were 

closed. 

1, 372 (52%) victims received a ά{¢!b5!w5έ support service: 

- 1,010 victims received a phone call outlining the support 

available but chose to decline ongoing support  

- 325 victims did not respond to telephone contact but were 

sent support information by post  

- 37 victims were given details of their local victim support 

service as they did not live in Leicester, Leicestershire or 

Rutland 

 

Note: 3, 349 cases were 

referred to Victim First 

between April and June 

2020 

We were unable to 

contact 180 
(6.8%) victims due 

to incorrect 

contact 

information. This 

was fed back to the 

referrer. 

198 (7.5%) victims did not respond 
to phone contact and it was unsafe 

to leave a message or send 

information. This was fed back to 
the referrer. 

146 (5.5%) 

victims gave 

their consent to 

be referred 

onwards to a 

specialist 

organisation. 

1 (0.1%) cases we 

tried to make 

contact with the 

OIC of the case for 

further risk 

information. 

However there 

was no response, 

so case was closed 

with no contact 

made 
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Referral Source ς Closed Cases   

Leicestershire Crime Report, 2112 (80%)

Action Fraud, 14 (0.5%)

Witness Care Unit, 11 (0.5%)

UAVA, 5 (0.2%)

Sentinel, 28  (1.1%)

Self Referrals, 72 (2.7%)

RTCs, 285 (10.8%)

Police Contact, 69 (2.6%)

Leicester City Council 2 (0.1%)

Other, 29 (1.1%)

Other Victim Support Services, 9 (0.3%)

British Transport Police, 2 (0.8%)

Leicestershire County Council, 1 (0.1%)

SARC, 2 (0.1%)

0 500 1000 1500 2000 2500
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2. Referral Sources ς Enhanced Support  

0 50 100 150 200 250 300 350 400 450 500

Leicestershire Crime Report, 424 (75.7%)

Action Fraud, 7 (1.3%)

Witness Care Unit, 6 (1.7%)

UAVA, 5 (0.9%)

Sentinel, 8 (1.4%)

Self Referrals, 67 (12%)

RTCs, 1 (0.2%)

Police Contact, 23 (4.1%)

Other, 16 (2.9%)

Other Victim Support Services, 0 (0%)

Leicestershire County Council, 0  (0%)

SARC, 2 (0.4%)

Leicester City Council,  1 (0.2)

BTP, 0 (0)
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3. Crime Types  
This table shows a breakdown of the cases Victim First closed between April and June 2020, and how 

Ƴŀƴȅ ƻŦ ǘƘŜǎŜ ŎŀǎŜǎ ǊŜŎŜƛǾŜŘ ŜƴƘŀƴŎŜŘ ǎǳǇǇƻǊǘΣ ŎƭŀǎǎƛŦƛŜŘ ōȅ ΨhŎŎǳǊǊŜƴŎŜ ¢ȅǇŜΩ 

 

 

Occurrence Type  Closed Received 
Enhanced 
Support 

CYP Closed CYP  Received 
Enhanced Support 

Action Fraud NFIB Referral  13 5 0 0 

ASB Priority  58 27 5 3 

Assault ABH  705 133 58 9 

Assault GBH  73 21 8 1 

Burglary Business & Community 4 2 0 0 

Burglary of Dwelling/Residential  137 41 3 2 

Crime Miscellaneous  63 14 10 1 

Criminal Damage 212 46 2 0 

Criminal Damage ς Arson  15 4 0 0 

Dog Causing Injury 3 1 0 0 

Domestic Incident  48 25 5 4 

Drug Possession 2 0 0 0 

Firearms Possession  3 2 1 1 

Fraud  9 4 0 0 

Harassment  271 78 11 1 

Hate Incident  22 5 0 0 

Homicide  3 3 2 2 

Malicious Communication 39 5 5 0 

Non Recordable Miscellaneous  1 0 0 0 

Public Order  233 62 10 3 

Robbery  44 8 7 1 

RTC Damage 0 0 0 0 

RTC Life Changing 0 0 0 0 

RTC Injury Serious 9 0 0 0 

RTC Slight  279 2 0 0 

Safeguarding Adult 1 0 0 0 

Safeguarding Child 0 0 0 0 

Sexual Offence Other  86 22 36 7 

Sexual Offence Rape  60 4 9 0 

Stalking 51 10 1 0 

Theft  120 21 5 1 

Threats to Life  11 6 2 0 

Traffic Offences 1 0 0 0 

Vehicle Offences  60 9 0 0 

Weapons Possession  5 0 0 0 

Other  0 0 0 0 
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4. Hate Crime / Incidents  
CƛƭǘŜǊƛƴƎ ƻǳǘ IŀǘŜ /ǊƛƳŜ ŀǎ ŀƴ ΨhŎŎǳǊǊŜƴŎŜ ¢ȅǇŜΩ ƻƴ ƻǳǊ ŘŀǘŀōŀǎŜΣ ƻǳǊ Ǌecords showed that we 
received 22 Hate Crimes between April and June 2020. However, when we delved further, it 
emerged that we have actually supported 72 service users in relation to hate.  
 
These had been recorded by the police as:  
 

 
²Ŝ ŀƭǎƻ ŎƘŜŎƪŜŘ ǿƘŜǘƘŜǊ ǘƘŜ ƻŦŦŜƴŎŜǎ ǿŜǊŜ ƳŀǊƪŜŘ ŀǎ ΨIŀǘŜΩ ǿƛǘƘƛƴ ǘƘŜ ŜƴƘŀƴŎŜŘ ŜƴǘƛǘƭŜƳŜƴǘǎ 

drop-down on the VCOP.  

 

Criminal Damage 3, 4.2%

Crime Misc 1, 1.4%

Assualt ABH 12, 
16.7%

Assault GBH, 1, 1.4%

Hate Incident 14, 
19.4%

Public Order 28, 
39%

Harassment 9, 
12.5%

Burglary, 1, 1.4%

Vehicle Crime, 1, 1.4%Malicious Communication, 2, 3%

Yes, 20, 27.8 %

No, 52, 72.2%
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Further investigation by our Senior Caseworkers and Caseworkers found information in the offence 

summary to indicate that the offences were hate related. The nature of the different Hate Crimes 

were recorded by our Caseworkers as:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sexual Orientation6, 8.3%

Disability 6, 8.3%

Race47, .65.5

Gender 3, 4.2%

Other, 10, 13.9%
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5. Victim Personal Statements   
From July 2017, as a result of our joint work with Leicestershire Police through the Victim Code of 

Practice Group, we introduced an addition to our Needs Assessment and Support process to enable 

us to explore and offer support to victims relating to the Victim Personal Statement.  

Our data indicated that there was a total of 559 service users who were eligible to be asked about 

the VPS. These were service users who accepted enhanced support. The following charts illustrate 

answers to four of our VPS questions:  

1. Were you offered the opportunity to complete a VPS?  

2. If so, did you choose to complete a VPS?  

 

Yes, 92, 16.5%

No, 97, 17.4%

Not Sure, 15,2.7%N/A, 355, 63.5

Yes, 76,  82.6%

No, 16,17.4%
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3. If not, do you understand what a VPS is?  

 

4. Would you like the opportunity to complete a VPS?  

 

Note: We helped to facilitate the completion of Victim Personal Statements for 8 service users by 

advocating with the police officer in the case.  

 

 

Yes, 8, 8.2%

No, 75, 77.3%

Not Sure, 14, 7.2%

Yes, 28, 28.9%

No, 58, 59.8%

Not Sure, 11, 4.1%
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6. Repeat Victims  
This chart shows the number of victims, from the cases Victim First closed between April and June 

2020, who were repeat victims of any other or the same crime.  
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7. Demographics  
The following charts break down the demographic spread of cases closed by Victim First between 

April and June 2020.  

Gender 
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Ethnicity 

 

Disabilities 
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Religion 

 

Sexual Orientation 
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Communication Needs  
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8. Geographic Areas  
 

Area Closed Cases Closed and 
received 
enhanced 
support 

Central Leicester (Castle) 50 13 

Central Leicester (City Centre) 28 9 

Central Leicester (Clarendon) 3 1 

Central Leicester (Cultural Quarter) 3 3 

Central Leicester (DMU) 1 0 

Central Leicester (Riverside) 10 3 

Central Leicester (University of Leicester) 0 0 

Central Leicester (Other) 24 7 

   

Charnwood (Charnwood East) 57 22 

Charnwood (Anstey) 11 1 

Charnwood (Birstall) 18 6 

Charnwood (Charnwood North) 24 6 

Charnwood (West) 5 0 
Charnwood (Loughborough Central) 22 6 

Charnwood (Loughborough East) 36 11 

Charnwood (Loughborough South) 22 5 

Charnwood (Loughborough University) 0 0 

Charnwood (Mountsorrel) 16 5 

Charnwood (Shepshed Loughborough West) 25 4 

Charnwood (Other) 135 26 

   

East Leicester (Belgrave North) 37 3 

East Leicester (Belgrave South) 15 7 

East Leicester (Coleman) 27 7 

East Leicester (Evington) 72 15 

East Leicester (Humberstone) 78 19 

East Leicester (Northfields, Tailby, Morton) 19 5 

East Leicester (Rushey Mead) 40 8 

East Leicester (Spinney Hills) 41 9 

East Leicester (Stoneygate) 51 10 

East Leicester (Thurncourt) 30 4 
East Leicester (Other) 12 2 

   

Eastern Counties (Broughton Astley & Walton) 6 1 

Eastern Counties (Harborough & Bowdens) 10 4 

Eastern Counties (Harborough North) 56 18 

Eastern Counties (Lutterworth) 19 5 

Eastern Counties (Melton Rural North) 7 1 

Eastern Counties (Melton Rural South) 2 1 

Eastern Counties (Melton Town Centre) 7 3 

Eastern Counties (Melton Town North) 53 19 

Easter Counties (Melton Town South) 0 0 

Eastern Counties 
(Oakham Town & Barleythorpe) 

6 1 

Eastern Counties Rutland North 8 4 

Eastern Counties Rutland South 2 0 
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Eastern Counties (Uppingham) 1 1 

Eastern Counties (Other) 22 5 

   

Hinckley and Blaby  
(Blaby, Whetstone, Glen Parva & Cosby) 

112 21 

Hinckley & Blaby (Bosworth, Ratby, Groby, Markfield & Stanton 31 4 

Hinckley & Blaby Burbage 7 3 

Hinckley & Blaby (Countesthorpe, Foston & Kilby) 7 1 

Hinckley & Blaby (Earl Shilton & Barwell) 36 6 

Hinckley & Blaby (Enderby, Narborough, Littlethorpe & Fosse Park 30 5 
Hinckley & Blaby (Fosse Villages) 3 0 

                                                      Hinckley & Blaby (Greater Hinckley) 53 8 

Hinckley & Blaby (Hinckley Town Centre) 7 0 

Hinckley & Blaby  
(Leicester Forest East, Kirby Muxloe & Glenfield) 

8 2 

Hinckley & Blaby  
(Thorpe Astley & Braunstone Town) 

9 4 

Hinckley & Blaby (Other) 55 12 

Hinckley & Bosworth 0 0 

   

North West (Ashby) 14 4 

North West (Bardon Hill) 24 3 

North West (Coalville Town) 38 8 

North West (East Midlands Airport) 0 0 

North West (Forest) 11 4 
North West (Valley) 15 5 

North West (Other) 56 14 

   

South Leicester(Other)  10 3 

South Leicester (Aylestone) 45 11 

South Leicester (Eyres Monsell) 50 10 

South Leicester (Freeman) 43 6 

South Leicester (Knighton) 45 15 

South Leicester (Oadby) 52 18 

South Leicester (South Wigston) 11 4 

South Leicester (Wigston) 65 14 

   

West Leicester NPA (Abbey) 64 13 

West Leicester NPA (Beaumont Leys) 70 15 

West Leicester NPA  
(Braunstone Park & Rowley Fields) 

80 16 

West Leicester NPA (Fosse) 57 9 
West Leicester NPA (New Parks) 88 17 

West Leicester NPA (Westcotes) 60 9 

West Leicester NPA (Other) 19 2 

   

Other than Leicester 84  2 

Unknown 171 12 

   

Central Leicester NPA  119 36 

Charnwood NPA  371 92 

East Leicester NPA  422 89 

Eastern Counties NPA  199 63 

Hinckley and Blaby NPA 358 66 

North West Leicester NPA  158 38 
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South Leicester NPA  321 81 

West Leicester NPA  438 81 

   

LEICESTER CITY  1300 287 

LEICESTERSHIRE  1086 259 

OTHER THAN LEICESTER 84 2 

UNKOWN 171 12 

 

 

  

0 50 100 150 200 250 300 350 400 450 500
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9. Identified Needs  
The following charts show the need levels identified at the start, review and end stage of support, in 

relation to each of the areas of the Needs Assessment. These charts reflect cases that had been 

closed between April and June 2020.  

Personal Safety  
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Shelter and Accommodation  
 

 

 

Drugs, Alcohol and Other Harmful Behaviours  
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Family 

 

 

Education and Employment  
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Finance and Benefits  

 
 
 

Outlook Attitudes and Beliefs  
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Social Interactions  

 

 

Any Other Issues  
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10. Support provided for closed cases that received enhanced support 
The following charts illustrates the specific action taken by caseworkers by caseworkers to address the needs.  
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11. End of Case Review 
For cases that were supported and closed, we asked service users to provide us with some feedback 

on four areas, in line with the MoJ outcome requirement.  

1. Has the support you received from Victim First improved your health 

and wellbeing?  
A total of 437 service users responded to this question.  

 

2. Has the support you received from Victim First helped you to better 

cope with the situation and move forward in life?  
A total of 438 service users responded to this question. 

 

Yes, 437, 100%

Yes , 438, 100%
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3. Iŀǎ ǘƘŜ ǎǳǇǇƻǊǘ ȅƻǳΩǾŜ ǊŜŎŜƛǾŜŘ ŦǊƻƳ ±ƛŎǘƛƳ CƛǊǎǘ ƛƴŎǊŜŀǎŜŘ ȅƻǳǊ 

feelings of safety? 
A total of 437 service users responded to this question. 

 

4. Have you been well informed about the criminal justice system and its 

processes and has this helped you feel empowered?  
A total of 437 service users responded to this question. 

 

 

  

Yes , 437, 36%

Yes, 437, 54%
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12. Length of Support  
This chart illustrates the length of support provided to service users who received enhanced support, 

and whose cases were then closed between April and June 2020.  
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13. Summary / Analysis of Performance  
 

When comparing the data from January ς March 2020 with that of April ς June 2020, the following 

headlines emerge:  

13.1. Overall Headlines: 

- There has been an increase in cases referred to Victim First: (3,349 vs 3,282) 

- There has been a decrease in cases closed: (2,641 vs 3,116) 

- There has been a decrease in the number of victims accepting Enhanced Support 

(560 vs 637), however there has been an increase in the percentage of service 

users accepting Enhanced Support (21.2% vs 20%)  

 

13.2. Referral Source  

 

Closed Cases  

- The referral sources for closed cases remained similar to last quarter with by far 

our highest number of referrals still coming through Leicestershire Police for 

reported crime: 2,112 (80%) vs 2,617 (84%)  

- There was a decrease in self-referrals (72 vs 85) this quarter.  

- The significant dip in cases being referred by Leicestershire Police may be due to 

the COVID-19 pandemic in which emergency responses were being prioritised 

from mid-March. We have since seen a steady increase in referrals from 

Leicestershire Police.  

New Cases  
- There had been an increase in new referrals this quarter compared to last 

quarter: (3,349 vs 3,282) 
- There has been a decrease in referrals from Leicestershire Police: 2,303 (68.7%) 

vs 2,629 (78.1%) 
- There has been an increase in self-referrals: (83 vs 72) 
- There has been a significant increase in third party referrals: (964 vs 581). 553 of 

the 964 third-party referrals were Action Fraud referrals.  
 

13.3. Crime Types  

- The picture for the types of crime our victims have experienced has slightly 

changed: 

o The most common occurrence type of cases we closed this quarter was 

Assault ABH / Common similar to previous quarters.  

o However, this quarter, Assault ABH was followed by RTC Slight, 

Harassment and Public Order Offences.  

13.4. Hate Crime  

- The following themes have emerged:  

o The number of service users we supported who had been a victim of 

hate crime increased (72 vs 66).  

o Similar to last quarter, the majority of Hate Crimes which were recorded 

were recorded by Leicestershire Police as Public Order occurrences  
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o The percentage of occurrences that were flagged by Police Officers as 

ΨIŀǘŜΩ ǿƛǘƘƛƴ ǘƘŜ ǊŜƭŜǾŀƴǘ ǎŜŎǘƛƻƴ ƻƴ ǘƘŜ bƛŎƘŜ ±/ht ǇŀƎŜ increased 

(27.8% vs 25.8%). This reflects the positive work our Hate Crime lead has 

ŘƻƴŜ ǿƛǘƘ [ŜƛŎŜǎǘŜǊǎƘƛǊŜ tƻƭƛŎŜΩǎ Iŀǘe Crime Officer to improve 

practices across Leicestershire Police; providing statistics on cases we 

have identified as hate crime but was not flagged on the VCOP page by 

the officer.  

o Similar to last quarter, we found that large majority of these Hate 

Crimes were linked to Race (65.5% vs 74%).  

 

13.5. Victim Personal Statement 

- Compared to last quarter we noted the following themes:  

o There has been a slight increase in the percentage of victims who 

recalled being offered the opportunity to complete a VPS (16.5% vs 

15.3%). The percentage of those who were not offered the opportunity 

decreased (17.4% vs 18.2%) and the percentage of those who were not 

sure decreased (66.2% vs 66.5%).  

o Following an explanation from our Caseworker as to what the VPS is and 

offer to help facilitate completion of this, 8 victims asked for our support 

with this, compared to 1 last quarter 

o NOTE: we helped facilitate the completion of Victim Personal 

Statements for 8 service users by advocating with the officer in the case.  

 

13.6. Repeat Victims 

- 404 of the 2,641 cases we closed in this quarter were repeat victims of crime 

(15.3%). This has decreased compared to last quarter (404, 15.3%).  147 of these 

victims accepted Enhanced Support compared to last ǉǳŀǊǘŜǊΩǎ мнл.  

 

13.7. Demographics  

- There are no particular deviaǘƛƻƴǎ ŦǊƻƳ ƭŀǎǘ ǉǳŀǊǘŜǊΩǎ ǊŜŎƻǊŘǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ 

gender, sexual orientation, ethnicity or religion.  

- In relation to age groups, there has been an increase in referrals for victims aged 

between 41-50 (119 vs 105) and there has been a decrease in referrals for 

victims aged between 31-40 (102 vs 136).  

- There has been a significant increase in service users who have been supported 

that have an unseen disability (41 vs 22).  

 

13.8. Identified Needs and Support Provided  

- The pattern is broadly similar to last quarter. 

o The highest level of presenting need was across the categories of 

Personal Safety, Mental and Physical Health, and Shelter and 

Accommodation. However, there has also been a slight increase in the 

categories of Family, and Outlook Attitudes and Beliefs. This may be due 

to the lockdown that has been in place owing to COVID-19 pandemic.  
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o Telephone support remains the most popular support on offer, followed 

by the provision of information and advice and then signposting.  

 

Demonstrable Impact: Reduction in Need 
 

As a result of the support provided by Victim First, 97% of victims had their level of need 

reduced.  

 

We selected a random sample of 100 cases which were closed between April and June 2020 and 
compared their total need score at the start of the support we provided with their total need 
score at the end of our support: 
 

Need Level Direction of Travel  Number  Percentage  

Reduced 97 97% 

Stayed the same 3 3% 

Increased 0 0%  

 
For the 3 cases which stayed the same: 

¶ We were unable to make further contact with 2 service users.  

¶ 1 service user said that they felt the same as before receiving support  
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14. Victim Satisfaction 
 

14.1. Unfortunately, due to COVID-19, the Leicestershire Police Service Improvement Unit 

have suspended any further surveys until volunteers are able to come back into the 

office. 
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15. Community / Stakeholder Engagement and Service 

Development 
The team have continued to raise awareness of Victim First across the community as well as with 

stakeholders and other organisations. We have also ensured that service delivery has continued to 

develop and evolve with a number of new initiatives. This is evidenced by the list of activities below:  

Activity Date 

Supported Trans Day of Visibility by raising awareness on our social 

media platforms:  

¶ Posted statistics and messages on our social media accounts 

¶ Retweeted partner posts across LLR 

31/03/2020 

Supported World Autism Awareness Day by raising awareness on our 

social media platforms:  

¶ Posted statistics and messages on our social media accounts 

02/04/2020 

One of our Caseworkers wrote a blog, which then was published on the 

website, about changes to the Victim First services due to COVID-19 and 

tips for service users to keep themselves safe.  

02/04/2020 

Supported #YouAreNotAlone Domestic Abuse Campaign by raising 

awareness on our social media platforms:  

¶ Posted statistics and messages on our social media accounts 

¶ Retweeted partner posts across LLR 

15/04/2020 

One of our new starters wrote a blog, that then was published on the 

website, about starting a new job during the COVID-19 pandemic  

17/04/2020 

We created and published a number of different easy read documents 

and activities for victims with learning difficulties ς these are available 

on our website 

24/04/2020 

Released a webchat guide for service users via social media and website  24/04/2020 

Published an article about fraud during COVID-19 on our website  29/04/2020 

Supported Deaf Awareness Week by raising awareness on our social 

media platforms:  

¶ Posted statistics and messages on our social media accounts 

¶ Retweeted partner posts across LLR 

04/05/2020 ς 

10/05/2020 

Supported Mental Health Awareness Week by raising awareness on our 

social media platforms:  

¶ Posted statistics and messages on our social media accounts 

¶ Retweeted partner posts across LLR 

18/05/2020 ς 

24/04/2020 

Supported IDAHOBIT Day by raising awareness on our social media 

platforms:  

¶ Posted statistics and messages on our social media accounts 

¶ Retweeted partner posts across LLR 

15/05/2020 

tǳōƭƛǎƘŜŘ ŀƴ ŀǊǘƛŎƭŜ ŀōƻǳǘ Ψ/ƘŀƴƎƛƴƎ Wƻōǎ ƛƴ ǘƘŜ ±ƛǊǘǳŀƭ ²ƻǊƭŘΩ ǿǊƛǘǘŜƴ 

by one of our new Caseworkers  

15/05/2020 








